
 
 

Emergency Business Operations Plan 

1. Process for decisions regarding closure of the school. 

The Emergency Response Team (ERT) is a group of MSM officials with responsibilities 
involving the Preparation and Response Phases of emergency management at MSM. The ERT is 
a key factor in formulating and leading the campus response to an emergency. 

• President and Dean  
• Chief Financial Officer and Senior Vice President of Operations  
• Director of Public Safety and Emergency Preparedness/Chief of Police  
• Sr. Associate Dean for Student Affairs  
• Sr. Associate Dean for Clinical Affairs/Chief Medical Officer   
• Executive Vice Dean for Research and Academic Administration.  
• Director, Facilities Management  
• Chief Information Officer 
• Chief Marketing Officer 
• General Counsel, Corporate Secretary 
• Chief Human Resources Officer 

 
A decision will be made and communicated to Campus as follows: 
It will be distributed through Campus Shield (formerly 911 Shield), email as well as 
information posted on www.msm.edu. New MSM Employees that were expected to begin 
work on a closed campus will be notified by Human Resources of the situation and kept up to 
date as needed.  
 
2. Can supervisors allow employees to work remotely from home? 

In the event there is an interruption of normal business work hours that warrant a closure due to 
emergency conditions, natural disasters, inclement weather or other catastrophic events, 
employees will be compensated for the time the Institution is not in operation. To maintain work 
productivity, employees are required to work with their immediate supervisor to determine key 
deliverables and other work responsibilities that can be accomplished while away from the office 
during normal work hours. This expectation applies to both non-exempt and exempt employees. 
Options to connect to the network are: 

• MSM Connect   
• VPN  
• Zoom  

 
 



 
 

3. Who are Essential Personnel?
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